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Mayor of Vigan City
Vigan is located in northwestern Philippines, and in 1572 was a significant trading post. For over a century, Vigan was center of political, religious social and cultural activities in Philippines. With the rise of manila, the importance of Vigan declined. Regional violence triggered a migration out of Vigan, and ancestral houses were left to caretakers. Degraded, it became a ghost town. Traditional industries were threatened with extinction. The local community was nearly destroyed.
Vigan a is 2nd class municipality with annual revenue of $800,000. Vigan was a moribund municipality, its woes brought about by historical forces beyond its control. But some recognized its limitless potential.
In 1995, the local government collaborated with stakeholders to transform Vigan into a vibrant community. There were four objectives of its heritage conservation program, the first being to fortify a sense of identity and pride of the Bigueños. A massive information campaign was launched to raise awareness on their history, culture and traditions.

Vigan was inscribed in the World Heritage Site list on 2 December 1999. 

The second objective was to institutionalize protective measures and development plans. Several ancestral houses were inappropriately restored and demolished. Safeguarding their heritage is a duty that belongs primarily to the people of Vigan, and they took the initiative to enact legislation to protect properties and involve the community. Ancestral houses are now used as restaurants, hotels and souvenir shops. One percent of Vigan’s revenue allotment was used for culture and the arts. Members of the Vigan conservation council review applications for building permits in the core and buffer zones.

The third objective: to forge local and international linkages for conservation, providing the best opportunity on local governance and heritage conservation. The government came up with a master plan for conservation projects. The city collaborated with UNESCO to develop a homeowners manual to protect shared heritage. There was the signing of a sisterhood agreement with Barra de Navidad, Cihuatlan and Mexico, and friendship agreements with Maui and Hawaii. Experts were sent for training on such skills as disaster risk management on cultural sites in Tokyo, Japan. 
Cultural mapping projects were undertaken to document tangible and intangible properties, leading to such results as the Vigan children’s museum, the third of its kind to be established in the Philippines.
The fourth objective is to develop Vigan as a tourist destination to enhance its core values and economic conditions. Core events include the Vigan City Fiesta, Semana Santa, VIVA Vigan Festival of Arts, World Heritage City Solidarity Day and the Lantern Parade continue yearly to strengthen cultural awareness and appreciation.

In 1995, Wigan’s budget was $27 million budget. In 2009, it was $250 million.
A comprehensive environment plan was made possible thanks to Canadian Executive Services. CCTVs have been set up, and enforcement officers trained. Traffic problems still need to be addressed, and some ancestral houses remain in disrepair. But with community participation and the help of international institutions, the heritage program can sustain Vigan’s development, ensuring the richness. Vigan has been officially named the best performing local government unit in Region 1 in 2008.
Verena Ong

Was born in Ipoh, spent most of her life in another country, but glad to be back here to share her experiences. Case study will be the Millers Point Conservation Program. Owner of the program is New South Wales Department of Housing. Ong was the program’s project manager.

Heritage is something you either inherited or something that is of value, tangible or otherwise, for present and future generations. Criteria for heritage listing in NSW: historic, aesthetic, social, scientific/research potential, rarity, and representative of the culture.

Heritage places are protected via statutory and non-statutory means. Statutory means include the NSW Heritage Act 1977 and the Local Government Act 1993. Non-statutory measures revolve around community interest.

Statutory heritage listings in NSW include the World Heritage List, National Heritage List, Commonwealth Heritage list and local environmental plans. Non-statutory listings include the National Trust and the Register of the National Estate; these lists are maintained by special interest organizations.

The National Heritage Act 1977 is the most important for NSW. Under it are two types of listings. The first is the State Heritage Register, which has highest level of protection and must be approved by heritage council. Any work in the vicinity must be referred to the heritage council. State Heritage Register items must be maintained to minimum standards, preferable to prepare conservation management plans to proactively manage such items.

The second is the State Agency S170 Registers, applied mainly to state government departments, as they own many public buildings that are heritage items. The state government is expected to employ the best practices on heritage management and lead by example. NSW heritage council must be consulted if listed items are sold or demolished, and management principles and guidelines specifically for state agencies issued by minister for planning from time to time.
Other issues under the NSW Heritage Act 1977 include the fact that permits are required to excavating sites that might result in a relic being discovered, damaged, exposed, moved or destroyed. Must also have minimum standards of maintenance and repair.
Local Environmental Plans: local councils have their own heritage lists, covering items considered significant to the local area. Approval must be obtained from council to carry out significant works on vicinity of the listed item.

Development Control Plans, something each council possesses, provides guidelines for new developments in designated special areas or precincts, such as in a conservation area.

In 1979, the Burra Charter was developed to provide guidance for conservation and management, setting the standard of practice for those who provide advice or make decisions at places of cultural significance. It applies to natural, indigenous, and historic places, while advocating a cautious approach to change: do as much as necessary, as little as possible. Principles and guidelines are accepted by all in the heritage conservation arena as the best practice.
Ong would go on into an extremely detailed account of Millers Point’s history, first being land occupied by indigenous tribes to the gold rush, to the “green bans” movement of the 1970s that eventually led to the NSW Heritage Act in 1977. Ong proceeded to extensively showcase the different typology that make up homes in Millers Point. In the 1980s, the Department of Housing took over properties, and extensively renovated them.
Millers Point Conservation Area and its individual buildings are all listed on the State Heritage Register and are considered to be of national significance due to, among other reasons, it being a rare urban residential precinct, and an important remnant of the early port of Sydney, much of it dating from the late 18th century, which has remained relatively unchanged since the 1930s. It also demonstrates clear layers of port history and a range of fine buildings and spaces.

Challenges to Millers Point include maintaining government ownership and sustaining good management and maintenance. There is pressure for gentrification/re-gentrification, due to valuable inner city land, and increasing costs of repairs and conservation works.
A conservation management guideline was developed specifically for Millers Point, documenting useful references for decision-makers, with input from the heritage steering committee and Millers Point Working Committee, as well as stakeholders from local government, community and developers.
Discussants
Lee Lik Meng
Question that should be addressed: we know what to do, yet we are still not quite there yet. What is the problem? Speakers have told us what need to be done. What’s the problem? Either a lack of political will or the people of Penang aren’t there yet. We must be aggressive about educating people. Many generations of people in Penang are not tuned into it yet. People don’t want to live in George Town. 
First thing to do is give a free river cruise in Sungai Pinang to show how dirty it is. 

The community is very disconnected. There is a big group pushing conservation, but no one has ever seen the dossier even though it is on the website. We can learn a lot from Vigan, and get the community more involved.
Tuan Haji Zainuddin
When Penang and Malacca was inscribed last year, they realized every heritage site must have proper management plan. We felt that the management plan we submitted was incomplete. This is a heavy task for us now, and we are in process of preparing conservation plan for George Town and Malacca. It is hoped that international experts can assist them in this endeavour by 1 February 2011.
Encik Khalid bin Said Ali from National Heritage Department
He and his department were inspired by NSW law to go with National Heritage Act 2005. Their heritage items are divided by two statuses: National Heritage and Heritage. They put them in a list called National Heritage Register, and divided them into four categories of heritage. Heritage sites consist of all cultural, immovable objects. Heritage objects consist of movable, intangible and tangible. Third is underwater heritage, fourth is living human treasures.

The conservation manual is not yet ready; it is a long process, and it is important to come up with a good conservation program.
The area of the heritage sites is quite huge, and it is important to concentrate on listing the “authenticity” and value of the item. For Penang to be gazetted as a heritage item will take as long as five months. The list is available to everyone on the department’s website.
Yoh Tong Sian 

The enforcement issue is immediate and practical problem.

When he and his department spot any illegal facades under construction, we advise them to stop, but they resume their work when officers leave. We will work with NGOs to clamp down on such illegal activities. Thus far there have been 55 cases of illegal works being carried out. We have hundreds of dilapidated houses in world heritage site, but we must still take good care of these things.
90 percent of the time, owners face financial constraints. Even if they want to do it properly, they want to do it their way as doing it following UNESCO guidelines could be too costly for them. More work needs to be done on this matter.

Q&A

Choong Sim Pooey
Gazetting and inventorising is only useful if it is supported and promoted and incentives are given. Thus far these are merely academic exercises that aren’t properly promoted. After registration, what are the incentives? Furthermore, there is a threat that we could lose the heritage listings, but there have been no statements by the heritage ministry of their concerns, only threats by developers to sue the state government.
In a question directed at Mr. Yoh, development near St. Joseph has already caused severe damage. What is being done about this?

Response by Khalid: Something must be gazetted first before incentives can be offered. The first exercise to be taken by the department is the gazetting of all buildings and researching them to make sure they are in line with UNESCO guidelines. Heritage conservation is still in its infancy in Malaysia, but potential incentives are being worked on. He notes that the department must give equally based on the value and earnings of heritage sites to every state. The department is doing its best to work with bankers in the hopes that they would give low rates in the preservation of the buildings. They are trying their best to help property owners, but they cannot compensate all of them.
Response by Yoh: St. Joseph is outside the heritage buffer zone. The developer and a team of consultants are attempting to conserve the building and the building itself is under the supervision of heritage experts and engineers to restore the building to its original condition. He has seen the plans and is interested in seeing the methods that will be used to stabilize the building. As the building is outside the buffer zone, he is unprepared to give an answer on the matter.
