Penang International Conference on Sustainable Cultural Development

Economics of Heritage Revitalization

October 8 & 9, 2009 at g Hotel, Penang

Session 1
Optimising returns from cultural tourism
Moderator: Dato’ Tengku Idaura bt. Tengku Ibrahim, Cultural Heritage Advisory Team

Capturing tourism revenue for the Conservation of Built and Intangible Heritage – Mr. Tran Van An, Deputy Director, Hoi An Centre for Monuments & Preservation, Vietnam   
Through a translator, Mr. Tran Van An began by describing the location and features of Hoi An. Its size is about 30 hectares, a town ‘small and narrow’ situated on the coast south of Danang with a population of about 16,000. Its inhabitants are long established running into several generations. 
Tran ascribed 3 types of relics present, some as ancient as 3000 years. However the most important feature is the architecture of houses, religious buildings and markets, altogether occupying 85 percentage of the total area. There are 11 different types of markets. Architectural styles are varied, including a Japanese covered bridge (adopted in its logo), to French houses.

Tran emphasized the positive benefits of heritage listing on the town. Tourism which has increased two and half times since its World Heritage City inscription enables great improvements to the town’s economy. Earnings from tourism account for 67% of its GDP.

Tran elaborated further ‘the uses of tourism revenue particularly for tangible heritage conservation’, 75% of tourism revenue is mainly derived from entry tickets to heritage sites. Of that, about 25% is expended on administration and the rest goes to restoration and maintenance of relics/sites.
In distributing funds for restoration, relics are identified and grouped into two categories – state-owned and a second grouping of individually private-owned and collectively private-owned. Between 2000 and 2007 an expenditure of US$4 million was devoted to restoration and maintenance. In addition to tourism revenues, the State annually subsidizes the second grouping of heritage sites/relics. The State also contributes 40 to 60 percent to Hoi An’s conservation budget, the amount varied according to the value of the relics and their position. Tran gave a snapshot of restoration funding for intangible and tangible heritage features from the State. 
The State annually contributes

#1   US$300,000 to sustaining and reviving festivals which have recorded success.

#2   Some funds to the research and promotion of local intangible relics

#3   US $170,000 to the conservation of heritage buildings. 
Tran highlighted some experiences for sharing with the managing of World Heritage Listed sites.

#1 For local inhabitants to benefit from heritage restoration and maintenance, they must be mobilized to participate and given incentives. In Hoi An, where the site is managed by the locals, they are also given the responsibility and assistance for its maintenance.
#2  Protected areas are divided into two categories – unchanged area with buildings fairly intact and others needing conservation. In the latter, Hoi An mobilizes various government authorities for conservation
#3  The need for vigilance in discovering and preventing dangers and threats to sites. Threats perceived are environmental pollution, relics deterioration, changes in traditional life-style and natural disasters such as floods. One particular threat in the effect of tourism observed is the location of tourist gift shops which obstruct the view of heritage buildings. 

Developing your own Sustainable Style: Advice on envisaging World Heritage Sites as Cultural Tourism Products – Dr. Hilary du Cros, Institute for Tourism Studies, Macao


For a World Heritage Site to find its own style of tourism products, Dr du Cros posed several questions to be addressed. Who are cultural tourists? Who are regional tourists? What is the meaning of the World Heritage Site brand for the purposes of marketing and sustainability?  She said studies suggested that only 10% of cultural tourists were “purposeful tourists,” whom she defined as like wine buffs. Many, she said, were incidental or casual tourists. In the case of George Town, Dr du Cros suggested that the regional tourists were from Japan and Singapore and the emerging markets of China, Korea and Thailand.

Dr du Cros said that the increase in the number of World Heritage Sites in Asia -- as many as one thousand by 2012 -- meant that the World Heritage Site brand would be at risk from the competition. She mentioned she was collaborating with Dr Keith Dewar of the University of New Brunswick to compare the Macao World Heritage Site with sites in Canada.


Dr du Cros described another study she was undertaking with her students at the Macao Institute for Tourism Studies to survey shop-owners as to the popularity of certain souvenirs. The survey concentrated on the pedestrianised streets centred around the ruins of St Paul’s. Most of the souvenirs were made in neighbouring Guangdong province. Food souvenirs, however, were locally made and packaged attractively in plastic bags or boxes depicting the famous St Paul’s façade. Postage stamps depicting Macao’s heritage buildings were sold in the Portuguese-built colonial post office and were very popular souvenirs.

Among the least popular souvenirs were China-made furniture and clothing. These items could be bought more cheaply in China. What was needed was to promote local modern artists and artisans. For example, young local fashion designers who were merging Asian modernity with their local cultural heritage to produce new fabrics and designs. She cited the lessons from Jim Thompson silks. Such products should be showcased.
Discussant: Dr Badaruddin Mohamed, School of Housing, Building & Planning, USM


Dr Badaruddin appealed for a distinctive Penang product for people to take home and urged Penang to patent its nasi kandar. He opined that World Heritage Listing could be a brand as it was not easy to obtain and therefore should be preserved. Impact of such Listing on tourism as seen in the increased tourists received by Hoi An and Angkor Wat must be analyzed. The increase in tourists to Penang since its World Heritage Listing (WHL) might not all be due to heritage interest. No survey and recording of domestic tourists and their attraction to Penang had been done.
He noted that 40 percent of the revenue received by Hoi An is ploughed back to conservation. But in his opinion, the local inhabitants of Penang did not fully understand WHL. If they did they would get involved in conservation. Perhaps
Hoi An inhabitants saw the benefits of Listing.

We also do not know the amount of earnings from tourism. He commented on the effectiveness of micro-accounting of earnings in Hoi An.

He opined that tourism revenue could be a double-edged sword as the increased number of tourists meant more tour buses creating traffic problems in Penang’s narrow streets. However that could be just a traffic management problem. He cautioned that domestic tourists should receive the ‘same welcome’ and attention as those from outside. He considered that domestic tourists were important. With the ‘power of the internet’ in spreading bad and good news, it must be considered in the management of optimizing returns from cultural tourism
Panelists:

Mr Marco G. Battistotti, Malaysian Association of Hoteliers 


Mr Battistotti stated that hotels could help the ‘dying trades’ by providing space for them to set up shop on their premises. It could be rent free. Another way was to allot a time for these trades to display their skills. It was a matter of partnership between hotels and the local trades in sharing existing infra-structure.

Mr Lawrence Koay, Malaysian Inbound Tourism Association (MITA)


[PL]

Ms Joann Khaw, specialized cultural heritage tour guide


Ms Khaw described her experience as a tour guide for walking tours in George Town. She said that the Penang Heritage Trust had launched a series of heritage walking trails that had become very popular. She noted that many tourists wished to stay in George Town. She mentioned the popularity of tours of the Cheong Fatt Tze Mansion which averaged 30 persons for each tour twice a day. George Town, she said, was unique with its mixture of cultural influences and there was a need for specialized guides to interpret. However, the existence of walking tours was not acknowledged by many in the tourism industry, hotel receptionists and bell boys when asked even denied that walking tours were available. Finally, Ms Khaw described the problems and obstacles faced in walking tours – snatch thieves, uncovered drains, blocked five-foot ways, broken and uneven walkways,  and dogs’ fouling – issues that the authorities failed to address.

Question & Answer Session


Nazir Ariff, past President of PHT, complained about the failure of Penang to sell itself when it came to attracting tourists. He also drew attention to the need for young people to be educated about history and heritage. Due to lack of this education, many children were “allergic” to museums.

Dr Choong Sim Poey, President of PHT, also stressed that the environment in Penang was not friendly to pedestrians. Tengku Idaura described this phenomenon as “between the devil (motorized vehicles) and deep blue sea (drains)”.

Angela Hijjas, representing a group of developers, described the difficulties faced by developers, noting a project in Hutton Lane where the requirement by TNB for a substation was delaying progress.
